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Socios

OUR En Salud
IMPACT
IN 2023

*112,000 1

In the fiscal year covering the period from July 2022 to June
2023, Socios En Salud and its allies achieved that over
112,000 people were screened in the community for the
timely detection of diseases.

83 Health establishments we worked with.

Solar panels were installed in 5 health

240 establishments, benefiting native
communities in the Andean and jungle
region of Peru.

+28 More than 28,000 people in the user
network of the Global Health Center.
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TIMELINE

1994
Father Jack Roussin, a
collaborator of Partners In
Health (PIH), selected young
volunteers from Carabayllo to
work on improving the living
conditions of their community.

SES implemented the first HIV and
Sexual Health project with the
support of 108 beneficiaries. In 2008,
together with UNICEF, it expanded
antiretroviral therapy for children,
managing to identify about 1,000
affected individuals in vulnerable
areas of Lima not captured by the
health system.

The “Community First Aid
Kits" project began, currently
known as “Health Houses," to
provide primary care to the
communities of Carabayllo.

1996

Socios En Salud (SES) began
treatment for the first group of
eleven patients with
multidrug-resistant tuberculosis
(TB-MDR), under a
community-based Directly
Observed Therapy (DOT) model.

2003

The Peruvian Government
prioritized addressing the
TB-MDR problem and
coordinated with Socios
En Salud to expand the
program.

2008

The Carso Institute of Health,
part of the Carlos Slim
Foundation, recognized Socios En
Salud with the ‘Carso Award for
Exceptional Institution’ for our
work in global public health.

1999

SES achieved the highest
cure rate (85%) in a cohort
of 75 patients with
TB-MDR, demonstrating to
the world that it was
possible to treat this
disease in impoverished
areas.

2001

Our team, led by Dr. Paul Farmer and
other researchers from Harvard
University, published new research
articles on the impact of the first
community-based TB-MDR treatment
strategy in the world.

2013

SES inaugurated the SES Lab, a
tuberculosis research and
development laboratory in
Carabayllo district. This
contributes to the development of
new and better disease diagnosis
methods.



2015

SES created the first Protected
Home in Lima for women with
schizophrenia, with the support of
the Carabayllo Municipality and
technical support from the National
Institute of Mental Health "Honorio
Delgado - Hideyo Noguchi."

2021

The Oscar Romero Medical Center
(now SES Polyclinic) was included in
the list of establishments as a new
specialized center for Antiretroviral
Treatment (ART) to provide care for
patients with TB, HIV/AIDS, and
COVID-19 in East Lima.

Dr. Paul Farmer, co-founder of Socios En
Salud, received the 2022 Excellence
Award from the World Health
Organization at the 75th World Health
Assembly focused on "Health for Peace,
Peace for Health."
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2016

The Maternal Health
program was initiated to
strengthen clinical,
nutritional, and emotional
health in the mother-child
duo through a community
intervention.

2020

Socios En Salud, through the virtual
tool CASITA BOT, won second place
in the Early Childhood Development
Ideathon contest organized by the
Ministry of Development and Social
Inclusion (MIDIS), Bernard Van
Leer, and Campus Party.

2023

The SES Polyclinic became the
first private institution in Peru
authorized by the Ministry of
Health to provide treatment for
tuberculosis.

4 PREMIO 2017
| BUBNAS PRACTICAS
EMGESTIONPUBLICA

2017

Good Practices in Public
Management, organized by
Ciudadanos al Dia, awarded

the Protected Home in the
Public-Private Cooperation

category. | |

2019

SES topped the list as the leading
international non-governmental
organization (NGO) in Peru executing
projects benefiting poor communities
and vulnerable populations
established by the Peruvian Agency
for International Cooperation.

Socios
En Salud

Partners In Health




DIRECTOR'S LETTER

In solidarity,

L

Dr. Leonid Lecca
General Director of Socios En Salud

Dear friends,

It is not easy to summarize in a few lines the impact that Socios En Salud
has had on the most vulnerable communities in the past year. From
research that replicates in public policies to the long paths traveled by a
community health worker to monitor the well-being of our beneficiaries,
the work we do is difficult to measure. But nothing is impossible.

Therefore, in the report we share below, covering the period from July
2022 to June 2023, we have made an effort to illustrate how, hand in
hand with our virtuous cycle of care, we are able to bring the cure against
injustice to more people. Promoting change while strengthening our
health system.

Our Tuberculosis (TB) Program led to the Ministry of Health adopting
new shortened oral regimens to treat this disease, thanks to the scientific
evidence provided. Additionally, the HIV and STls Program expanded its
interventions in vulnerable populations, screening over 400 transgender
women for HIV. The Non-Communicable Diseases Program also
highlighted connecting 1,460 women with health centers for breast
cancer detection.

Each program of Socios En Salud is backed by the inspiring stories of
more than 200 community health workers. In the Maternal-Child and
Adolescent Health Program, over 2,000 visits were made to ensure the
success of the initiatives. Furthermore, the Mental Health Program
achieved a 95% higher treatment adherence rate among people with
schizophrenia, demonstrating the positive impact of continuous support.

During this year, we also extended our interventions with strategic allies.
A notable example is the installation of solar panels in two districts of
Ucayali, bringing energy and hope to priority communities. This report
reflects not only numbers and statistics but also the real impact on the
lives of many people, reaffirming our mission to make health an
accessible right for all.

Instructor of the Department of Global Health

and Social Medicine at Harvard University
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THEORY OF

CHANGE

Care, training, influence through evidence, and
replication. These are the four steps that make up
our theory of change. None can exist without the
other, interconnected like a network with the
mission of bringing the cure against injustice to
the most vulnerable communities.

This virtuous cycle of care begins with direct
care, where each interaction with the patient
becomes a seedbed of learning for a new
generation of health professionals, who broaden
horizons with clinical research.

Thus, from the findings, powerful evidence
emerges capable of influencing global funding
and policies through the replication of our work,
necessary to strengthen the health system. Only
with this work do we inspire governments to take
measures that guarantee universal access to
medical care.

L[,

Evidence

Ultimately, this is the work of Socios En Salud: to
create scalable impact that allows us to treat
today’s patients and build a future where
suffering is not the norm.



Care

In Peru, diseases affecting public
health become barriers to
achieving a more equitable and
just country. They not only cause
delays in human and economic
progress but also affect the social
security of the population.

That's why at Socios En Salud we have a
comprehensive health approach that places the
patient at the center, implementing strategies that
encompass both clinical and community aspects.

Our goal is to ensure that all people, especially
those in vulnerable communities, have access to
medical care, which is our priority.

Don Eusebio, 92, received timely care, overcoming hypoxemia caused
by post-COVID-19 complications. Photo by William Castro / SES
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Community Care

MODEL___ -

WE BRING THE BENEFITS OF MODERN SCIENCE TO
COMMUNITIES TO PROVIDE EQUITABLE AND QUALITY

Vulnerable Person

CARE.

:Zi
ﬁ. . =

HEALTH COMMUNITY HEALTH
PERSONNEL SES TECHNOLOGY AND INNOVATION WORKER (CHW) SES HEALTH HOUSE

2 WE BRING VULNERABLE PEOPLE CLOSER TO
] HEALTH FACILITIES.

*In the social framework, a vulnerable person is someone
susceptible to risks due to their living conditions in economic,
medical, educational, or other areas that affect their quality
TEAM SES AND VULNERABLE PERSON* of life and access to public services.

INITIAL *GENERAL MEDICAL CARE SPECIALIZED MEDICAL CARE
HEALTH CARE AUXILIARY EXAMS

ACCOMPANIMENT

We are aware that diseases are not cured
exclusively with medicine; care and social support

WE ENSURE TREATMENT ADHERENCE THROUGH

SUPPORT FOR VULNERABLE PEOPLE*.

focused on the vulnerable person, caregivers,
and family are also involved to ensure timely
physical, mental, and social recovery.
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MATERNAL
CHILD
ADOLESCENT

health program
SAMIA

-> It has been eight years since Socios

En Salud launched the Maternal,
Child, and Adolescent Health
Program (SAMIA) to strengthen
first-level care services and ensure
safe and responsible maternity for the
well-being of early childhood and
adolescence.

Since then, it has carried out projects
whose impact has reached vulnerable
families, thanks to the
implementation of comprehensive
maternal-child care strategies that

promote healthy practices during
pregnancy, childbirth, postpartum,
and early childhood.

Additionally, it has provided
psychosocial and educational
support to its key population,
thereby strengthening social fabric
and contributing to women's
empowerment in making
health-related decisions for
themselves and their children.

Indira, a SES community agent, supported Maria Elena during her pregnancy in Carabayllo. Today, Maria Elena is enjoying a responsible and safe

10

motherhood alongside her son Abdiel, who is up-to-date on his checkups and has a healthy diet. Photo by Monica Mendoza / SES



Maternal-child-adolescent health program

01| CARE

Adolescents, a vulnerable group

In the last fiscal year, adolescents have been
a population that Socios En Salud focused on
in light of a concerning context, such as the
15% increase in new HIV cases over the last
ten years, the rise in suicide rates between
2017 and 2021, and an increase in
tuberculosis infections.

Therefore, SAMIA conducted a baseline
study between January and June 2023 on the
health situation of adolescents in the
Carabayllo district and explored barriers to
accessing health care for this age group. The
research surveyed 464 adolescents and
interviewed parents and health professionals.
As a result, it was possible to identify the

lack of knowledge of an exclusive health service,
complications in obtaining an appointment, and
the lack of medical personnel as the main
barriers to accessing timely and quality health
care.

These obstacles could maintain risk statistics in
adolescence, bringing short- and long-term
repercussions that can affect their
comprehensive development. Therefore, we
implemented the first differentiated consultation
for adolescent care in a public first-level health
center in North Lima.

THE HEALTH SITUATION
AMONG ADOLESCENTS

Source: Baseline “Health Situation of Adolescents in the Carabayllo District”
Socios En Salud.

The SAMIA program provides community support to adolescents aged 14-19 who are identified as having high health 1
risks. Photo by Diego Diaz / SES
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Maternal-child-adolescent health program

IMPACT DATA
HEALTH PROGRAM SAMIA

of children improved their health condition
(psychomotor development and anemia)
at the end of the intervention.

of dyads (caregiver-child) received four or
more virtual or in-person educational
sessions on early childhood development
(DIT) and anemia.

new spaces were implemented for 03
sessions of DIT and anemia.

CASITA expands its coverage network

The community intervention in early childhood
development, called CASITA, continued its
activities, and in the last fiscal year expanded to
two districts in Cusco, Maras and Capacmarca.
This initiative managed to identify 75 children
aged 6 to 24 months at risk or with
developmental delays.

Among them is Ghael, a child under two years old
who, after receiving his vaccination schedules and
Growth and Development Controls (CRED) at the
Jorge Lingan Health Post in Carabayllo, was

enrolled by his mother in CASITA and attended 12
sessions at the community center on July 28
located in the mentioned district.

Cristina Nufez, one of the seven community
agents trained this year in educational
methodology, provided support to Ghael's mother
to refer her child to the Los Olivos de Pro
Rehabilitation Medicine Center, where he
received specialized attention in language
therapies. This was the first time such a referral
occurred in the history of CASITA.

The CASITA modules focus on stimulating motor skills, social interaction, coordination, and language development in young children.
Photo by Monica Mendoza / SES
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Maternal-child-adolescent health program

Healthier mothers, healthier children

Undoubtedly, the role of community health agents
(ACS) is essential in our community care model. In
SAMIA, their work has been valued by the 54 pregnant
women who received support between July 2022 and
June 2023. During this period, ACS carried out 279
prenatal home visits.

Furthermore, Socios En Salud accompanied 127
deliveries, provided psychoprophylaxis sessions to 76
pregnant women, and thanks to their management in
treatment, managed to ensure that 89% of newborns,
until the end of their gestation, arrived with a good
weight.

Closer to our beneficiaries

2 103 visits were made by community health
agents in virtual or in-person modalities
to beneficiaries or potential beneficiaries
of SAMIA.

visits were made by the SAMIA technical
team in virtual or in-person modalities to
beneficiaries or potential beneficiaries of
the program.

Partner Institutions

In its path to strengthen the health system, the
Maternal-Child and Adolescent Health Program
has allied institutions such as the Integrated Health
Networks Directorate (Diris) of North Lima and the
Regional Health Management of Cusco.

In 2021, Socios En Salud donated an ultrasound machine to a maternal health center in Carabayllo
to strengthen comprehensive care for mothers and children. Photo by Diego Diaz / SES 13
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MENTAL
HEALTH

Program
SAME

—> Through our care model, in Socios En
Salud we turn community experience
into one of our pillars to strengthen
the health system with timely,
equitable, and quality medical care.
This is demonstrated by the Mental
Health Program (SAME) through
various initiatives.

One of them focuses on
strengthening the care system for
people living with schizophrenia
(PVE) who are treated in Community
Mental Health Centers (CSMC) in

North Lima. Thanks to our work, we
achieved that 95% of monitored PVE
adhered to their treatment.

This is the case of Gerson Monzdn, who
before starting his therapy at the
Carabayllo Community Mental Health
Center resisted taking his medication.
This situation changed thanks to the
intervention of one of the 25
community agents trained this year in
monitoring people with chronic mental
disorders and basic mental health skills.

Gerson, 28, lives with a mental health condition. Thanks to the steadfast support of his family and the Socios En Salud
mental health program, he is now able to study and work. Photo by Diego Diaz /' SES
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Mental health program

With support from the community agent,
Gerson received follow-up and
accompaniment to the CSMC during his
treatment. An improvement in treatment
adherence allowed him to reintegrate into
society by starting work as a vendor in a
market and later accessing a scholarship.
“It will help me grow as a person,
succeed, and move forward," he told
Socios En Salud.

Like him, 657 PVE received follow-up as
part of the Continuity of Care and
Rehabilitation Program (PCC-R),
established by the Ministry of Health
(MINSA). Additionally, SAME extended
its intervention to two community health
centers in the province of Truijillo, La
Libertad.

The reach of SAME

146.377 People were sensitized through
9

our campaigns

effective visits were made by

community health agents to the
homes of people living with
schizophrenia.

people living with schizophrenia
participated in the program
intervention.

Milagros Tapia, a specialized psychologist from the Socios En
Salud Mental Health program, offers emotional support to Julia
Huerta, a beneficiary of the program. Photo by Joanna Arcos / SES

15
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Mental health program

Fighting Depression and Anxiety

The actions undertaken by SAME are transversal to
the communities that the other Socios En Salud
programs consider priorities due to their state of
vulnerability. Thus, our initiatives to put a stop to
depression and/or anxiety extend to people with
HIV, tuberculosis (TB), women, infants, adolescents,
migrants, among others.

Healthy Thinking (PENSA), in this sense, is one of the
strategies that provides mental health care to
pregnant women and postpartum women in the
North Lima area.

After screening 127 pregnant women and finding that
36 of them presented symptoms of depression, in the
last fiscal year, 30 mothers and their children
successfully completed the 16 sessions that make up
this intervention.

IMPACT DATA
MENTAL HEALTH PROGRAM

migrantes recibieron primeros
auxilios psicolégicos como
intervenciones en depresion
y/o ansiedad.

adultos viviendo con VIH
culminaron intervencion tras

ser atendidos con intervenciones
en depresion y ansiedad.

To achieve this, it was necessary for four community
health agents to provide support throughout this stage,
after being trained through a virtual learning
management platform and strengthened under the
guidance of two psychologists during home visits to
the pregnant women. The goal was singular: to reduce
maternal depression and contribute to strengthening
the mother-child relationship, specifically during the
perinatal period.

The experiences from this intervention have been
transferred to the Ministry of Health's Mental Health
Directorate, and to date, the Maternal Mental Health
Program has been implemented, which includes the
Healthy Thinking strategy. Currently, the National
School of Public Health (ENSAP) already has the online
curriculum and is beginning training for staff in health
establishments.



Mental health program

Intervening in Communities Affected by TB

In the last fiscal year, SAME also aimed to
provide emotional support and promote
strategies that favor treatment adherence for
people affected by TB. Thus, it deployed its
actions in the Carabayllo district and
surrounding areas, where a care pathway was
established to assess depression and anxiety in
people affected by TB and their families
(contacts).

The program screened 243 people, managed
to conclude interventions for 166 cases, and
provided psychological first aid to 33.
Additionally, 61 beneficiaries, with indicators of
having suffered some form of past violence,
underwent the PCL-5 questionnaire, which
evaluates symptoms of post-traumatic stress
disorder.

In parallel, SAME evaluated the pulmonary and
psychosocial sequelae of TB in young people
who had overcome the disease. Among the 68
adolescents identified, 63 were screened,
divided into two groups: 28 with a history of
TB and 35 without.

This initiative not only identified problems but
also offered a pathway for care and
intervention. Thus, 33 adolescents were
attended to with interventions in depression
and anxiety and managed to complete them.

Brenda Mijahuanca, a 35-year-old transgender woman, receives specialized care after being diagnosed with depression and anxiety.
She has experienced significant improvement in her mental health and increased self-esteem. Photo by Diego Diaz / SES 17



The Alto a la TB initiative
and its TB Mévil travel
through the districts of
Carabayllo, Comas, and
Independencia, thanks to the
coordination between the
Lima Norte Integrated Health
Networks and Partners In
Health.

Photo by Johana Arcos / SES

TUBERCULOSIS (TB)

Program

Scaling at Socios En Salud is crucial
because it amplifies the impact of its
interventions at the national level by
working closely with public policies.
This strategy allows for the
replication of innovations and best
practices on a larger scale, benefiting
more vulnerable communities.

In April 2023, part of our TB-focused

18

work—research and clinical trials that
provided scientific evidence for
developing new interventions—served
as input for the update of the new
Technical Health Standard for
Comprehensive Care of Persons
Affected by Tuberculosis, Family and
Community, issued by MINSA, which
repealed the previous 2013 technical
standard.



endTB, a consortium led by
Partners In Health, Interactive
Research and Development, and
Doctors Without Borders, funded
by Unitaid, tested nine-month
oral treatments for MDR-TB with
highly favorable outcomes.

Photo by Melquiades Huauya / SES

This new technical standard
implements key actions: rapid
molecular tests for diagnosis,

shortened oral treatments for TB-MDR,

procurement of medications such as
bedaquiline and rifapentine, reduction
in time to start treatment for resistant
TB, a rehabilitation section for
pulmonary sequelae, and directly
observed treatment through a
community network.

These measures, aligned with
international standards, significantly
improve care, promoting early
detection, effective treatment, and
adequate rehabilitation. Thus, the
health system is strengthened, and
access to quality medical services is
expanded.

19
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Tuberculosis program

Throughout this fiscal year, the TB
Program implemented "TB Elimination,"
an integrated strategy to contribute to the
eradication of this disease in our country.
The initiative developed in key areas
such as Carabayllo and Metropolitan
Lima focused on three fundamental
pillars: searching, treating, and
preventing.

To effectively detect TB, active search
activities were conducted in the general
community and vulnerable populations.
Using an advanced diagnostic algorithm
and state-of-the-art technological tools,
such as portable X-rays and molecular
tests, TB cases that might otherwise have
gone undetected were identified.

In addition, the “Mobile TB" initiative
performed 15,892 X-rays and collected
3,752 sputum samples, diagnosing 446
TB cases and directing treatment for 334
of these cases. Meanwhile, the 'TB
Backpack' conducted 3,734 X-rays,
collected 940 sputum samples,
diagnosed 40 TB cases, and referred 34
people for treatment. These active search
strategies are essential to closing
detection gaps for TB, especially among
the hardest - to - reach groups.
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Tuberculosis program

Once TB cases were identified, the focus
shifted to comprehensive, rapid, and
effective treatment. Our goal was to ensure
that affected individuals received the best
possible care, prioritizing those in highly
vulnerable groups. The strategy included
community-based directly observed
treatment, with the support of community
health agents to ensure that patients
properly followed their therapeutic regimen.

IMPACT DATA
TUBERCULOSIS PROGRAM

3,997 people screened.

people diagnosed with
MDR-TB - XDR.

visits and counseling carried out
5’216 by community health agents.

Close monitoring of patients was crucial to
ensuring treatment adherence. As part of "TB
Elimination," 925 follow-up visits were
conducted, allowing 59 patients to
successfully complete their treatment. This
continuous support not only helped patients
recover but also prevented the spread of the
disease.

The TB Mdvil project team was awarded the “Peru for the Sustainable Development Goals” 2022 Edition recognition in the People 20

category, NGO subcategory. Photo by Diego Diaz / SES



Tuberculosis program

Transforming Lives and Addressing Sequelae

One of the program's top priorities was to ensure
that patients diagnosed with TB received and
completed their treatment effectively. Thanks to a
rigorous approach and constant support, 87% of
patients, or 1,045 people, successfully completed
their treatment. This rate is due to the strategies
implemented to provide support to patients at
every stage of their treatment.

Additionally, it was achieved that 99.6% of
people diagnosed with TB started their
treatment, a high rate reflecting the program's
commitment to community health. However,
keeping patients in treatment until completion is a

01| CARE

challenge. Despite these efforts, 11% of patients
abandoned treatment, underscoring the need to
continue strengthening adherence and continuous
support strategies.

On the other hand, TB can leave significant
sequelae even after healing. Therefore, the
program also placed strong emphasis on
evaluating and treating these long-term
consequences. During the year, 289 people were
screened specifically to evaluate the sequelae of
TB. Of these, 83 underwent detailed medical
evaluations by specialists.

In the district of Ate, the SES team visited Lennyn Curasma, performing an evaluation and delivering medication for her tuberculosis 21

treatment. Photo by William Castro / PIH



Tuberculosis program

The results of these studies revealed
that 60% of evaluated patients
presented TB sequelae. These may
include chronic respiratory problems and
other health complications that require
ongoing care. However, 16% of evaluated
patients managed to improve their
pulmonary function with respiratory
physiotherapy and specialized medical
treatment.

IMPACT DATA
'PROYECTO PAIS’

people screened for
detection of TB,
MDR-TB, and XDR-TB.

13,781

115 people diagnosed
with sensitive TB.

contacts of people
with TB screened.

8,464

27 participants with
post-TB treatment
indications received
follow-up.

01| CARE

I

Advancements of the '‘Proyecto Pais

As part of the Country Project TB/HIV
2022-2025, funded by the Global Fund, the
Tacna department acquired a mobile X-ray
machine and a GeneXpert machine for TB care
and prevention.

Moreover, it implemented a shortened oral
treatment in four individuals with MDR-TB, and
provided economic support to seven patients to
cover transport, diagnostics, supplies, and
medical procedures.

Additionally, in coordination with the National
Multisectoral Health Coordinator and MINSA,
and executed by Socios En Salud, in February
2023, work began on implementing the first
shelter in Peru for individuals diagnosed with
XDR-TB in situations of social and economic
abandonment.

This shelter, managed by the Integrated Health
Networks Directorate of North Lima (DIRIS Lima
Norte), guarantees the care and adherence to
treatment of individuals with XDR-TB, as well as
reducing community transmission of the
disease.

22
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HIV
and STls

Program

HEALTH
WITHOUT
STIGMAS

—> Nearly 20 years ago, Socios En Salud

successfully launched the HIV and
Sexually Transmitted Infections
(STls) Program, marking an important
milestone in its commitment to public
health. Since then, it has dedicated
itself to providing equitable access to
prevention, diagnosis, and treatment
of these conditions in underserved
communities.

Hacerte la prueba
puede salvar tu vida,

Te ofrecemos...
@ ®
) G

Among these vulnerable groups are
migrants, especially of Venezuelan
nationality, whose adult population
living in Lima, Callao, and Trujillo
was the subject of interventions by
Socios En Salud. Together with the
U.S. Centers for Disease Control and
Prevention and the International
Organization for Migration, we
conducted a survey to provide
estimates on the prevalence of HIV
and syphilis in this population.

Partners In Health's urban mobile brigades consist of an obstetrician and two peer educators who travel in vehicles equipped for
HIV screening, visiting areas frequented by key populations. Photo by Monica Mendoza / SES

23
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HIV and STIs program

Thus, it was found that the prevalence of
HIV and syphilis in the migrant
population was 1.01% and 0.94%,
respectively, higher than that reported in
the Peruvian adult population (ages 18 to
49).

These and other findings are essential for
planning, implementing, and accessing
health services and supporting local
efforts for HIV and syphilis surveillance,
ensuring that evidence is used to develop
programs and inform policy decisions
regarding these diseases for Venezuelans
living in Peru.

IMPACT DATA
HIV AND STIS PROGRAM

91,688 screenings for HIV*.

cases identified with
HIV received treatment.

people started, restarted,
or continued antiretroviral
therapy.

*This figure includes screenings conducted through the ‘Proyecto Pais TB-VIH’,
funded by the Global Fund.

Alexia (left) and Carla Rodriguez (JunTrans Coordinator) during a
visit to evaluate her emotional well-being and adherence to HIV
treatment. Photo by Jose Diaz / SES

24



HIV and STIs program

In Peru, the Ombudsman estimates that around
62.2% of transgender women engage in sex work
due to a lack of employment. One of them is
Alexia, who, until December 2022, before meeting
Socios En Salud, did not know she was living with
HIV and TB.

Discrimination and systematic violence against
transgender women is not only reflected in the
scarce opportunities they have to find formal
employment but also in the limited access to basic
health services. Many refuse to visit health
establishments for fear of being discriminated
against, distancing them from the opportunity to
detect and treat various medical and mental health

Maria Fernanda Amezquita, a mental health specialist, participates in the mobile brigade for the JUNTRANS

project, part of the HIV program. Photo by Monica Mendoza / SES

01| CARE

conditions. Additionally, access to gender
affirmation therapy is limited through the State.

It was through the community intervention
"JunTrans" of the HIV and STls Program that Alexia
was able to learn about her diagnosis and later start
her antiretroviral treatment and resume her TB
therapy after receiving support.

Like her, between July 2022 and March 2023, 407
transgender women were screened for the timely
and free detection of HIV, while 443 for TB,
through urban mobile brigades and home
campaigns for transgender women and
recreational places throughout Metropolitan Lima.

25
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HIV and STIs program

A crucial step in our JunTrans initiative
was to link transgender women who
tested positive for HIV with the Centers
for Reference for Sexually Transmitted
Infections and HIV/AIDS (CERITSS) at
the first level of care to start
antiretroviral treatment (ART); in the
case of participants with tuberculosis,
linkage was made to health centers in
their jurisdictions to receive anti-TB
treatment.

IMPACT DATA
HIV AND STIS PROGRAM

transgender women were
diagnosed with HIV.

transgender women started
treatment for HIV.

transgender women received
nutritional support, housing,
document processing, among
others, through the Social
Protection Program (PPS).

transgender women received
screening and psycho-emotional
care from the Mental Health
Program.

Comprehensive health campaign by the HIV and Tuberculosis program of Partners In Health, targeting the trans women
population in North Lima. Photo by Carla Rodriguez / SES
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NON-COMMUNICABLE
DISEASES

Program
ENT

- To address chronic diseases in vulnerable The intervention reached 896 families, with an
communities, the Non-Communicable Diseases average of 4-5 members per household. Among
Program (ENT) carried out a baseline study them, it was discovered that 9% had at least one
mapping the disease burden in the jurisdictions of member with some type of disability, of which
the Health Houses of North Lima. This research 64% were not registered with the National
not only provided a clear picture of health needs Council for the Integration of Persons with
but also highlighted gaps and opportunities for Disabilities (CONADIS), remaining outside
future interventions. government assistance systems.

The Santa Rosa Health House in Carabayllo works to strengthen clinical, nutritional, and mental health services for the timely 27

detection of high blood pressure and diabetes. Photo by Diego Diaz / SES
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Non-communicable diseases program

Additionally, 118 people were identified
with diabetes and 109 with hypertension,
of which 28% attend Health Houses for
complementary care.

These findings underscore the need to
strengthen social cohesion between the
community and the health system. In the
coming years, the reach of Health Houses
could be expanded through comprehensive
campaigns that include active searches for

people having difficulty accessing the health

system, in order to improve the detection
and treatment of chronic diseases and
ensure that more people with disabilities
receive the necessary support.

With a strategy focused on inclusion and
access, Socios En Salud can continue to

transform primary health care and create
healthier and more resilient communities.

Meysi Mendoza, a diabetes patient, exemplifies the urgent need
to improve access to diagnosis and treatment for chronic
ilinesses. Photo by Monica Mendoza / SES

Lupe Arce, a community agent for Socios En Salud,
launches the comprehensive health campaign in the 28 de
Julio Human Settlement, Carabayllo. Photo by Monica
Mendoza / SES

IMPACT DATA
NON-COMMUNICABLE DISEASES

people with a diagnosis and work
plan received medical attention.

people received medications
for their treatment.

people received counseling or
health education sessions for the
prevention and/or care of breast
cancer.



Non-communicable diseases program

A timely exam, a life ahead

Active search is crucial in the prevention of
non-communicable diseases (ENT) to facilitate
early detection, reduce morbidity and
mortality, promote healthy lifestyles, and
improve access to treatment and follow-up.

Therefore, we undertook active search
strategies, using all available resources. In this
fiscal year, we aimed to contribute to reducing
the incidence and mortality rate of breast
cancer in women aged 50 to 69 residing in
North Lima, aligned with the global initiative
promoted by the World Health Organization
(WHO).

Considering that every year more than 6,000
women in Peru are diagnosed with breast
cancer, the ENT Program, through a
community intervention, screened 701 women.
Furthermore, it performed 645 mammograms
and 341 ultrasounds for the detection of this
disease.

On the other hand, the detection of cervical
cancer was also one of the key tasks for the
program between July 2022 and June 2023.
Together with the strategy for the Prevention
and Control of Cancer of DIRIS Lima Norte and
East, we launched a community strategy that
provided free orientation campaigns.

29
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In this way, we managed to educate and guide
2,144 women on cervical cancer, 93% of
whom had never undergone a molecular HPV
test. Additionally, 1,460 women were
connected with health centers to undergo this
examination, of which 215 were positive.

Contributions that make
a difference

11 medical materials (metal dressing carts, metal ladders,
gynecological stretchers, among others) donated by the ENT
Program to the Cancer Detection Unit of the Maternal-Child
Health Center of Rimac.

Maria Romero received a free mammogram in North Lima,
thanks to Socios En Salud. She was provided with a timely
diagnosis and treatment, along with support from
community agent Maria Rosas. Photo by Monica Mendoza /
SES



SOCIAL
PROTECTION

Program

Thanks to the
work of the
Social Protection
Program, Nery
Espinoza was
able to obtain
her disability
card for the first
time. Photo by
Monica Mendoza
/ SES

Through its actions, PPS seeks to mitigate the
social determinants surrounding patient care,
attention, treatment, and healing through
socio-economic support, access to education,
food, and State services.

of Socios En
Salud is the Social Protection Program (PPS), as
its activities cut across all programs due to the
social management support it provides.

01| CARE

Thus, PPS provided social support to 544 people.
In parallel, it did the same for 51 beneficiaries of
the ENT Program, 303 from the SAME Program,
101 from the SAMIA Program, 183 from the TB
Program, and 189 from the HIV and STls
Program.

IMPACT DATA

S/ 332’986 was the investment amount

to provide social support to
all health programs.




Protection social program
New opportunities
for our beneficiaries

An initiative that highlights the reach of
PPS is the kiosk for people living with
schizophrenia (PVE) launched in May
2023. In coordination with the Carabayllo
Community Mental Health Center, an
employability plan was worked out so that
PVE could have an opportunity to
reintegrate into society through work.

A total of 10 PVE, who have skills for fast
food, pastry, or crafts, were selected to
undergo three workshops in managing
small businesses along with their
caregivers. The top four were placed in the
kiosk located in the CSMC Carabayllo,
where they sell hamburgers, coffee,
snacks, cakes, among other products.

Every two weeks, they received
strengthening through training on cash
flow, monitored by a psychology
professional from the same health
establishment.

01| CARE

Socios En Salud set up sales kiosks to promote
job integration for users with Chronic Mental
Disorders (CMD) at various Community
Mental Health Centers, helping to expand their
employment opportunities. Photo by Jose Luis
Diaz / SES
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SOCIOS EN SALUD
POLYCLINIC

In February 2023, the Socios En Salud Polyclinic
(formerly the Oscar Romero Medical Center),
specialized in respiratory and infectious
diseases, through a Cooperation Agreement
with the Ministry of Health of Peru, became the
only private health center in the country
authorized to treat tuberculosis (TB).

Marco Tovar, Director of Health Services at SES,
mentions:

T

It is worth mentioning that, at the end of 2021, )
as part of the strategic alliances between public
and private health systems, the SES Polyclinic
became one of the authorized TAR centers by
the Ministry of Health in East Lima to provide
antiretroviral treatment to people living with
HIV, in order to improve timely health care.

From our comprehensive and humane
approach, we are committed to the well-being
of our patients, providing them specialized care
in a safe and stigma-free environment.

Facade of the Socios En Salud Polyclinic. Photo by Diego Diaz / SES
Polyclinic staff performing an X-ray. Photo by Julio Lopez / SES
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Quality
health with

Check out

our services a




Training

To guarantee the right to health,
we have joined forces with the
most prestigious medical and
academic institutions in the
world.

33

Our goal is to close gaps in access to knowledge
and train a new generation of leaders in global health,
committed to building solid and equitable systems
that connect underserved communities with
effective, fair, and high-quality care.

That's why we strengthen the capacities of a wide
range of actors in the health field, from specialists
and primary care staff to community agents and
members of civil society, including volunteers,
young professionals, and students in health-related
careers. Together, we are forging a future where
access to health becomes a tangible reality for all,
without exception.

Dr. Jimmy Camargo trains health professionals in Ayacucho on the
clinical use of oxygen—an initiative of Partners In Health that has been
replicated in over 12 regions in Peru. Photo by Monica Mendoza / SES
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Breaking barriers to access to knowledge

’Fwee years after its launch, the Global
Health Center (CSG) has become an
emblematic initiative of Socios En Salud. A
beacon of knowledge in the field of global
health that seeks academic excellence and is
dedicated to breaking down the barriers that
impede equitable health education access.

Focusing on strengthening the skills of health
personnel at the national and international
level, the CSG has to date reached over
28,000 users through its various actions. In
the last fiscal year, its courses were
attended by 2,440 people, while its training
sessions reached 1,566.

IMPACT DATA

3’501 people participated in 18 webinars
from the Global Health Center.

3 596 people participated in 244 training
2 sessions of the TB Program, with support
from the ‘Proyecto Pais'.
people participated in 21 training sessions
of the Training Unit.
people participated in 23 training sessions
of the Human Resources Unit.

people participated in 52 training sessions
1’407 of the Clinical Trials Unit.

In parallel, through the Training Unit, the

various programs and units of Socios En

Salud trained 14,418 people between June

2022 and July 2023, including teachers,

community agents, collaborators, health
professionals, and community-based

organizations.

During this period, health global bootcamps
were also held. A total of 50 people from
different nationalities —university
students, health personnel, and OnePIH
members— participated in three
intensive/immersive courses taught by
global health professionals over a minimum
of five days.

The "Clinical Use of Oxygen" course for health professionals was held
at the Regional Hospital of Cusco. Photo by Monica Mendoza / SES
34
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at the
University of Texas (USA), Alexander Chu, 27, joined as
a volunteer in the SAME Program. During his time at
Socios En Salud, he participated and helped in public
health campaigns, as well as preparing research articles.

Like him, 44 volunteers from different nationalities
—including university students, translators, and health
professionals— supported the programs of Socios En
Salud during the last fiscal year. An experience that
enriched their knowledge and allowed them to develop
new skills and strengthen their commitment to
humanitarian causes.

"Being a volunteer at
Socios En Salud has
been an incredible
experience; | feel like |
am part of a large
family united in the
fight for equity and
social justice."

Alexander Chu (center) speaks with the Global Health Center team during a
field intervention in Carabayllo. Photo by Valia Ayola / SES
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prioritize vulnerable populations.

At Socios En Salud, we develop
innovative health strategies based
on scientific evidence and our rich
community experience.

Scientific curiosity is our driving force, enabling us to
conduct high-impact studies in the service of health
equity. We face challenges with effective solutions,
reflecting our commitment to social justice and
medical excellence. Together, we are building a
healthier and more equitable future for all.

SES laboratory staff conducting a GeneXpert molecular diagnostic test.
Photo by William Castro for SES
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RESEARCH IN
GLOBAL HEALTH

For Socios En Salud, the spark of study highlighted the importance of using
innovation and the passion for scientific digital technology to implement a
research are at the heart of our journey psychological support response for
toward new forms of medical care that populations affected by the pandemic.

impact society. We focus on finding
life-changing solutions backed by solid

evidence and a deep understanding of the HIGH-IMPACT PUBLICATIONS

needs of our communities.

This past fiscal year, based on our close 64% iR s 1/ oD

relationship with the communities we
serve, we conducted 33 health research
studies. Each study is a piece of the puzzle
that helps us formulate new knowledge and SRR
solutions for public health challenges.

Some studies have shown potential for
scaling up. For example, one demonstrated
how community accompanimentis SRR
effective in facilitating the transition of
adolescents to adult HIV care. Another

i~
&

on Laboratory/COVID

37




Pharmacy

- Ten years after its inauguration, the
Pharmacy of Socios En Salud has shown
consolidation through its milestones,
based on its two essential pillars: clinical
pharmacy and research pharmacy. Both
ensure the timely access to
pharmaceutical products and medical
devices for our communities.

In the last fiscal year, it acquired new
drugs for tuberculosis treatment—such as
linezolid, clofazimine, and delamanid—and
donated over 30,000 medications to
various healthcare entities, including the
National Center for Strategic Resource
Supply (Cenares) of the Ministry of
Health, Essalud, and the National Hospital
Hipdlito Unanue, among others.

Furthermore, through the pharmacies of
the Socios En Salud Polyclinic and the
Carabayllo headquarters of Socios En
Salud, new medications (levofloxacin
tablets) for preventive treatment of
MDR-TB in children were introduced, and
the acquisition and donation of
tocilizumab to the Regional Hospital of
Truijillo for the therapy of patients
affected by juvenile rheumatoid arthritis
was managed.

38
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On the research front, the Pharmacy Unit
approved various storage and dispensing
units for research products and related
items for use in clinical trials at the Socios
En Salud Polyclinic and the RCl research
centers of the National Hospital Hipdlito
Unanue and the National Hospital Sergio
Bernales.

Dalixa Garcia, head of the Pharmacy Unit at Partners In
Health. Photo by William Castro for SES



Ethics Committee

- Inline with national regulations
established by the National Institute of
Health (INS) of Peru, as well as the
international guidelines of the World
Health Organization (WHO), the Research
Ethics Committee (CIEI) of Socios En
Salud seeks to protect the rights,
well-being, and safety of research
participants.

NI y A
2SS BARRE]
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Comprising 12 members (qualified
professionals and recognized members of
civil society) and a technical secretariat,
the CIEl held 24 sessions between July
2022 and June 2023. Since its creation, it
has reviewed 43 protocols, both
quantitative and qualitative, in areas
related to TB, HIV, mental health,
community health, chronic diseases,
maternal and child health, and others.

Among its milestones, in June 2023, the
CIEl was accredited by the General Office
of Research and Transparency of the
National Institute of Health of Peru, thus
ensuring compliance with national and
international ethical standards.
Additionally, in December 2022, it updated
its regulatory documents to comply with
regulations for the protection of national
research subjects.

Other notable activities include the
follow-up of approved protocols and the
training of CIEI members through a
research ethics course on human subjects,
provided by the Universidad Peruana
Cayetano Heredia.



Replication

Ensuring that every person has
access to dignified healthcare is
one of our strongest purposes.

40

“]e achieve this by sharing our approach with
national governments, inspiring them to replicate it
in public health policies that prioritize the care of
the most vulnerable populations.

In this mission, we work hand in hand with the
Ministry of Health of Peru, creating reliable medical
delivery systems and demonstrating that quality
healthcare is not only a universal right but also a
moral issue. We firmly believe that social justice
and equity are fundamental pillars to achieving this
essential goal.

Juan Hurtado inspecting medical oxygen systems at the San José Hospital in
Chincha, southern Peru. Photo by William Castro for SES




Replication

Infraestructura

Almost 500 kilometers from Lima, in the
Ucayali region, lies the district of Masisea,
home to more than 12,800 people from 87
native communities. They have a healthcare facility

whose access to electricity was irregular due to poorly
functioning or unstable generators.

To address this situation and strengthen the first level of
healthcare to close existing gaps, Socios En Salud visited
this population to implement a photovoltaic electricity
generation system at the Masisea Health Center.

With an investment of approximately $62,000,
44 solar panels with a capacity of 20 kW were

installed, converting solar energy into electrical energy
to improve the power supply for oxygen concentrators
used in treating patients with respiratory diseases. By

A commitment to
renewable energy

To date, Socios En Salud has
implemented solar panels in five
health centers: Ciudad de Dios
Health Facility; Ciudad de Dios
Health Facility (Arequipa);
Maras Health Facility (Cusco);
Capacmarca Health Facility
(Cusco); Masisea Health Center
(Ucayali); Iparia Health Center
(Ucayali).

04 | REPLICATION

April 2023, around 1,200 people directly benefited
from this service. The solar panels have been key to
providing electricity to the entire health center,
including areas such as obstetrics, dentistry,
psychology, emergencies, and patient observation.

Greater coverage
with the Global Fund

- Through funding from the Global Fund,
antiretroviral treatment centers were set
up in six health facilities in the regions of
Lima, San Martin, Madre de Dios,
Ayacucho, and Junin. A total investment of
S/ 712,045.03 ensures more equitable
access to healthcare for people affected by
HIV.

Inauguration of solar panels at the Masisea Health Center (Pucallpa), a project carried out by SES and USAID to provide
24-hour uninterrupted power. Photo by Diego Diaz / SES
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FRENT PARLAMEHTARIO DEL PERU

para tratamiento
| TUBERCULOSIS
MDiResistente

An activist from the
Organization of Affected
People (OAT) speaks at a
public forum advocating for
the elimination of injectable
treatments for MDR-TB.
Photo by Jose Luis Diaz /' SES

Replication

ADVOCACY

In the last fiscal year, the Advocacy
and Community Engagement Unit of
Socios En Salud empowered
communities through training and
education on local health issues.

Along with civil society organizations
working on TB, they carried out
activities to prioritize the
strengthening of technical and
organizational capacities to enhance
their participation in planning
processes and decision-making
spaces.
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CONTRA LA TBC

In this regard, through the ENTRENA
TB - LAC initiative, implemented by
Socios En Salud in Paraguay,
Colombia, and Peru, the course
"Specialization in Addressing
Vulnerable Populations, Legal
Context Analysis, Gender Impact, and
Stigma in TB Care" was developed.



Replication - Advocacy

The 12-week course, with synchronous and
asynchronous work, involved 60 community
leaders and civil society representatives from
Latin America and the Caribbean. Some
graduates developed political advocacy plans
based on identifying and prioritizing needs
according to the specific problems of each
country.

Additionally, the INCIDE TB - LAC initiative
supported the development of 12 political
advocacy plans proposed by civil society to
highlight specific TB-related issues and propose
advocacy actions in Peru, Colombia, Bolivia,

Guatemala, El Salvador, Mexico, the Dominican

Republic, Panama, Paraguay, Honduras, Chile,

and Argentina. Through mini-grants, these plans
were implemented between August and
December 2022. Topics included migrant
populations, vulnerable populations and social
protection, promotion of TB law, human rights,
legal services, and research.

At the conclusion of these plans, the "Regional
Summit on Political Advocacy to Improve Access
to TB Health Services in Latin America and the
Caribbean" was held from December 7-9, 2022, in
Cartagena, Colombia. During this event, a "Call to
Action Document to Transform the Response to
Tuberculosis in the Americas" was proposed and
published, aimed at heads of state, the
international community, and donors.

43 From Cartagena, Partners In Health led a regional summit to improve access to TB health services, gathering representatives from 12
countries across Latin America and the Caribbean. Photo by the INCIDE TB-LAC Team
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Replication

Community Advisory Committee (CAC)

implementation strategies in the field and direct
user care, ensuring their adaptation to the
community context, participation mechanismes,
continuous feedback, and opportunities for
sustainability.

The Community Advisory Committee (CAC) strategies that could be applied to the review of
celebrated ten years, committed to the well-being Socios En Salud projects and ACTG Network
of society. The committee, consisting of nine protocols.
members (including professionals and community
leaders), and affiliated with the Global Community Between July 2022 and June 2023, the CAC reviewed
Advisory Board of the ACTG Network*, seeks to and approved 28 Socios En Salud projects whose
improve the timeliness and impact of Socios En field implementation strategies received feedback
Salud'’s projects for the benefit of the community. from the community's perspective and were
The committee provides insights into community considered appropriate for the local context.
needs, specific vulnerabilities, and cultural
patterns.

. [ 1“ o
It also offers suggestions to optimize . ; ' |

In April 2023, the CAC celebrated its tenth
anniversary with a training activity, a visit to the
research site of the Sergio Bernales Hospital, and
to the Pharmacy and Laboratory areas of our
Chimpu Ocllo headquarters. Through this,
committee members were able to gain a deeper
understanding of the institution’s work in the
implementation of clinical trials, better understand
the work dynamic, recruitment and retention

The Community Advisory Committee (CAC-SES), composed of civil
*Advancing Clinical Therapeutics Globally for HIV/AIDS and Other Infections society representatives and community members, visits the Sergio

Es la mayor red de expertos investigadores del mundo, patrocinado por los Bernales National Hospital. Photo by /\/le/quiades Huauya/ SES
Instituos Nacionales de Salud de los Estados Unidos.
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Replication

SES ENGAGE

The Socios En Salud Engage Peru network
(also known as SES Engage Peru) celebrated its

first National SES Engage Congress in May f,”N":;i‘;ﬁ';w .

2023, which brought together university
leaders from four Peruvian universities to
provide them with technical resources,
knowledge, and experiences to design
innovative campaigns in favor of health equity
in Peru.

Over two days, SES Engage representatives in
Peru participated in dialogues and learning
spaces through workshops and theoretical
plenaries with international specialists from
Partners In Health (USA), Compafieros en
Salud (Mexico), academic authorities, and
national representatives of various Socios En
Salud programs.

Throughout the fiscal year, SES Engage
members participated in 125 coaching
sessions, 7 educational initiatives, and 3 :

advocacy projects. : ,__.-f .ﬁ‘;":&%"’ﬁ:m A

This network is made up of more than 90
members from the Voluntary Brigade of Health
Agents (BVAS) at the Universidad Peruana
Cayetano Heredia (UPCH), Universidad
Continental, Universidad Nacional Mayor de
San Marcos (UNMSM), and Instituto Carridn.

*
P

v

The 1st National Congress of SES Engage brought together over 40 students to strengthen their skills and commitment to universal 45
health as a human right. Photos by Diego Diaz / SES
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Accompa-

niment

Community health workers are
unsung heroes who play an
essential role in primary health
care.

Their voluntary work in promoting health and
preventing diseases is the bridge Socios En Salud
needs to reach more communities.

From July 2022 to June 2023, a total of 229
community health workers were active. Notably, 15
of them participated in two projects simultaneously,
and one was involved in three initiatives at the same
time, demonstrating truly inspiring commitment and
dedication.

Community health agents visit the community of A.H. 28 de Julio to invite
residents to free TB screening campaigns in Carabayllo.
Photo by Diego Diaz / SES

47



48

For example, the TB Program had 97

community health workers, while the

Mental Health Program had 61, the

Non-Communicable Diseases Program

had 28, and the Maternal, Child, and
Adolescent Health Program had 31.

Through their hard work, these agents
advance our mission to achieve health

for all. They remind us daily that the
true strength of a community lies in

mutual support and working together

for a healthier and more equitable
future.

SES SCHOLARSHIP

In October 2022, the third round of the
Academic Excellence Scholarships, also
known as SES Scholarship, began. These
scholarships offer technical training to
community health workers from Socios
En Salud.

Out of a total of 319 applicants, six
community health workers from Ica,
Loreto, Junin, Ayacucho, Apurimac, and
Ancash were awarded the SES Scholars-
hip. Their studies will conclude in 2025.

05| ACCOMPANIMENT
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On Community Health Agent Day, six community agents who won
the third round of the SES Scholarship proudly hold their awards,
which will enable them to pursue technical careers. Photo by Monica

Mendoza / SES

Agentes Comunitarios
deSalud

~

-

Socios En Salud brought together over 60 Community Health Agents to celebrate their work and share experiences at the
1st ACS Meeting, held on Community Health Agent Day. Photo by Monica Mendoza / SES
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TRANSPARENCY

At Socios En Salud, transparency is
synonymous with trust and
credibility with our beneficiaries,
donors, volunteers, and partners.
The clarity of our operations and use
of funds ensures optimal resource
management, allowing every income
to be used effectively and ethically.

It also allows us to constantly
evaluate our strategies and projects
and keep our audiences informed
about how we carry out the
community commitment that guides
us.
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TRANSPARENCY

BUDGET ALLOCATION

+ BY PROGRAMS 2022-2023 In 2023, Socios En Salud allocated
S/. 85,231,487 to continue providing timely

and quality care to the most vulnerable
Total general: S/ 85,231,487 communities, ensuring access to essential

health services.

$/332,986 [ 0.4% Social Protection

$/1,430,271 [ 1.7% Community Health

S/1,354,676 [ 1.6% Mental Health

$/38,747,846 [l 45.5% Tuberculosis

S/26,867,773 [ 31.5% Covid

5/4,095,815 [ 4.8% CTU Clinical Trials

$/311,709 [l 04% Migrants

$/10,808,115 M 12.7% HIV

S/334,868 [l 0.4% Non-Communicable Diseases (NCD)
S/947,454 1.1% Maternal, Child, and Adolescent Health

* BY FUNDING SOURCE 2022-2023

S/8,863,354 [ 10.4% National Institute of Health
5/31,449,631 M 36.9% Multilateral Organizations
523,066,519 M 27.1% International Private Organizations
5/4,899,349 M 5.7% National Public and Private Organizations
5/404,089 [ 19.4% Partners In Health

B 0.5% Civil Society
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TRANSPARENCY

During the last fiscal year, we conducted Rivera & Asociados Public Accountants and
four external audits: one for the Portal Vega & Asociados were the two
organization’s financial statements and independent auditing firms that, after

three for specific project financial reviewing our financial statements,
statements. confirmed our management and responsible

use of resources.

EXTERNAL AUDIT OF THE ORGANIZATION'S FINANCIAL STATEMENTS

Auditing Firm Project Name

Rivera & Asociados Contadores Institutional Audit m

Publicos S.C.R.L

EXTERNAL AUDIT OF PROJECT FINANCIAL STATEMENTS

Rivera & Asociados Contadores Closing gaps in the national TB response with an m

Publicos S.C.R.L emphasis on vulnerable populations (pediatric,
PPL) and community health systems

Promoting and implementing Engage TB
through civil society to reduce access
barriers to TB services for key populations in
eight LAC countries - OBSERVA TB

Portal Vega & Asociados S.C

Rivera & Asociados Contadores Funding Agreement PER-CFUND-1907
Publicos S.C.R.L
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Alliances

Working together with the State (MINSA and
local governments), civil society, and the
communities we serve is the bulwark of Socios
En Salud to guarantee equal opportunities for
all through the creation of reliable, solid, and
equitable systems. Likewise, in alliance with
the most prestigious medical and academic

Partners

Public institutions

- Ministerio de Salud del Pert

- Ministerio de Desarrollo e Inclusién Social
del Peru

- Ministerio de Justicia del Peru

- Seguro Social del Perti - EsSalud

- Instituto Nacional de Salud - INS

- Direccion de Redes Integradas de Salud de
Lima Centro

- Direccion de Redes Integradas de Salud de
Lima Este

- Direccion de Redes Integradas de Salud de
Lima Norte

- Direccién de Redes Integradas de Salud de
Lima Sur

- Direccion Regional de Salud de Lima

- Direccién Regional de Salud del Callao

- Direccion Regional de Salud de Ancash

. Direccioén Regional de Salud de Ucayali

- Direccién Regional de Salud de Cusco

- Gerencia Regional de Salud de La Libertad

- Gobierno Regional de Ica

institutions in the world, we ensure the active
search for development strategies, innovation,
knowledge, research, and equity in health.

Here we present those who are part of our
fight so that every person has access to
quality health care:

- Gobierno Regional de La Libertad

- Gobierno Regional de Lambayeque

+ Gobierno Regional de Loreto

+ Gobierno Regional de Madre de Dios
- Gobierno Regional de Moquegua

- Gobierno Regional de Piura

- Gobierno Regional de San Martin

+ Municipalidad de Lima Metropolitana
+ Municipalidad distrital de Carabayllo
- Municipalidad distrital de Trujillo

+ Municipalidad distrital de San Juan de

Lurigancho

* Comando de Salud del Ejército

Registro Nacional de Identificaciény Estado
Civil - RENIEC

+ Instituto Nacional Penitenciario - INPE
* Programa Nacional de Centros Juveniles

+ Centro Nacional de Estimacion, Prevencidn

y Reduccién del Riesgo de
Desastres (CENEPRED)



Hospitals and health institutes

- Instituto Nacional de Salud del Nifio

- Hospital |[Nacional Cayetano Heredia

* Hospital Belén de Trujillo

* Hospital de Apoyo Maria Auxiliadora

- Hospital de Emergencias Villa El Salvador

* Hospital Nacional Sergio E. Bernales

* Hospital Nacional Hipdlito Unanue

+ Hospital Nacional Docente Madre Nifio San
Bartolomé

* Hospital Regional de Loreto Felipe Santiago
Arriola Iglesias

Universities and educational institutions

Harvard University

University of Global Health Equity

+ The University of South Florida

- The George Washington University

- University of Minnesota

- Brown University

+ The University of California

- Tulane Univeristy

-+ The University of Alabama at Birmingham
- Universidad Federal de Goias

+ Universidad Peruana Cayetano Heredia

- Hospital Santa Gema de Yurimaguas

- Hospital de Santa Rosa de Puerto Maldonado
+ Hospital Regional Eleazar Guzman Barrén

+ Hospital Hermilio Valdizan

- Hospital San Juan de Lurigancho

+ Instituto Nacional de Salud Mental “Honorio

Delgado - Hideyo Noguchi”

* Instituto Nacional de Rehabilitacion “Dra.

Adrianza Rebaza Flores” Amistad Peru-Japén

Universidad Nacional Mayor de San Marcos
Universidad Continental SAC

+ Universidad Catdlica Sedes Sapientiae

* Universidad Privada del Norte SAC

-+ Universidad San Ignacio de Loyola

* Universidad de los Andes

+ Universidad Nacional de la Amazonia Peruana
- Universidad Peruana Unidn

- Universidad del Valle - Colombia

- Instituto Daniel Alcides Carrién



Partners

Institutions and private companies

* Roche Farma Peru SA * Renzulli

- Clinica Padre Luis Tezza - Harvard Global Health Institute
+ Club Alianza Lima - Boston Scientific

- Mibanco + LGS Specialty Sales, Ltd.

Development and science institutions

* Fondo Mundial para la lucha con el SIDA, - Stop TB Partnership
Tuberculosis y Malaria * The One Body One Spirit Movement - OBOS

- US National Institutes of Health - UNITAID

- Red Internacional de Iniciativas Estratégicas - US Agency for International Development
en Estudios Globales de VIH (USAID Peru)

- Sentinel Project on pediatric drug resistant TB + Beth Israel Deaconess Medical Center, Inc
Equal Health + Harvard Medical School

* Médicos sin Fronteras * Rhode Island Hospital

- Advance Access and Delivery (AAD) - OFDA

* Boston Children Hospital Brigham and - Embajada Britanica
Women's Hospital - World Health Organization - WHO

* Centers for Disease Control and Prevention
CDC



Foundations and civil society

* Global Coalition of TB Activists
* Americas TB Coalition

* Build Health International (BHI)
* HEAL

* Vida Peru

* Abbvie Foundation

* Family Cassell

* Red de Mujeres Organizadas de Carabayllo

* Asociacion Pro Saludy Vida TBC MDR y SIDA
TBC (ACIPSAVI)

* ASPAT PERU

- Asociacion Nacional de Personas Positivas
Vida Nueva

Donate

We cannot change the world overnight, but
every small gesture matters. Your donation
empowers us to deliver the benefits of
modern science and healthcare to the most
vulnerable communities, ensuring that health
becomes a right for everyone, not just a
privilege.

- Asociacién Dominicana de Planificacién

- Familiar, Inc ADOPLAFAM (Republica Dominicana)
- Servicio de medicina PROVIDA

- Fundacién Aliento de Vida (Paraguay)

- Fundacién Esquel (Ecuador)

- Fundacién José Silveira-Brasil

- Fundacién Preventiva del Sida “Fernando

lturbide” (FFI) - (Guatemala)

* Fundacién Casa GAMI (Colombia)

- Fundacién para la Atencién Integral - ANCLA (Colombia)
- Centro de Estudios y Formacion para el

- Ecodesarrollo - Alter Vida (Paraguay)

Asentamiento Humano Villa El Polvorin, Carabayllo

- Corporacién para la Construccion de Sentido

Humano Social y Comunitario Con-Sentidos

- Edify Pert (Colombia)
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